WEDNESDAY, JANUARY 21, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9:00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Cory Wale, Director of Engineering; Dept. of Water & Sewer
Representatives: Ryan Goebel, Director; Supervisors — Glenn Rowley, Bangor; Terri Close,
Hampton; Brad Eddy, Kawkawlin; David Schabel, Merritt; and Jerry Putt, Williams;
Trustees —Mark Wackerle, Beaver; George Augustyniak, Fraser; and Tom Paige, Williams
and Serenus Johnson Representatives — Joel Keister and Dave Arnold.

The Pledge of Allegiance was recited.

Commissioner Schumacher moved to approve the minutes of the January 7, 2026
meeting. Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

PUBLIC INPUT - Serenus Johnson provided a progress report on the construction of the
new West District building.

Commissioner Shark moved to approve the resolution to accept the transfer,
jurisdiction, and MTF funds currently associated with West Fisher Road from Garfield Road
to 433 feet west of Nine Mile Road from the City of Auburn to the Bay County Road
Commission. Motion was adopted on a roll call vote:

Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve a new commercial drive access for
Tommy’s Express Car Wash in Bangor Township. Motion was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Shark moved to approve a new commercial drive access for
GreenStone Farm Credit Services in Monitor Township. Motion was adopted on a roll call
vote:

Yeas: Shark, Schumacher, Jordan

Commissioner Schumacher moved to approve payroll for the period of 12/27/25
through 1/9/26 in the amount of $160,281.22. Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve bills in the amount of $411,068.15.
Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan
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Commissioner Shark moved to approve permits. Motion was adopted on a roll call
vote:
Yeas: Jordan, Schumacher, Shark

Engineer-Manager's Report — Kaiser Tower Bridge Update — Midland Road Phase 3
letting in May — Working with Spicer on 7 Mile design — Shady Shore in design phase —
Received $2.4 million in funding from the State for replacement of the Eight Mile Road
Bridge over the North Branch of the Kawkawlin River, to be constructed in 2028 — Meeting
with the City of Bay City on January 28th regarding State Park Drive — Road Asset
Management and NPDES due this year — Update on new funding from the State — Possible
$850,000 in funding from the Federal Transportation bill for State Park Drive.

General Superintendent’s Report — Winter Maintenance Update — OT Report — Cold
Patching — Winter Tree Removal — Cleaning Equipment.

Commissioner Schumacher moved to receive Engineer-Manager Report. Motion
was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Shark moved to receive General Superintendent Report. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve Bond Release 63855 for Bay Landscaping.
Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve Bond Release 63855 for Steven Gallagher.
Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

PUBLIC INPUT - J. Putt — Commend BCRC on snow removal and update on Fisher Road.
G. Rowley — Mailbox voucher question.

G. Augustyniak — Question on railroad crossing lights at Almeda Beach.

B. Eddy — Question on 8 Mile bridge replacement.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, February 4, 2026 at 9:00 2.m. Motion was adopted
on aroll call vote at 9:32 a.m.:

Yeas: Schumacher, Jordan, Shark

Respectfully Submitted by: Approved by:

Danean Wright William Schumacher
Clerk of the Board Chairman of the Board



