WEDNESDAY, FEBRUARY 18, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9:00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark
William Jordan- Excused

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Dept. of Water & Sewer Representatives: Ryan Goebel, Director;
Supervisors — Glenn Rowley, Bangor; Brad Eddy, Kawkawlin; David Schabel, Merritt; and
Jerry Putt, Williams; Trustees — Bob Thomas, Bangor; Mark Wackerle, Beaver; George
Augustyniak, Fraser; and Tom Paige, Williams; and Steve Gray, Resident.

The Pledge of Allegiance was recited.

Commissioner Shark moved to approve the minutes of the February 4, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark

PUBLIC INPUT - Serenus Johnson — New building has been delivered, and excavation will
resume next Monday.

Commissioner Schumacher moved to approve pricing for 2026 Annual Material Bids.
Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher

Commissioner Shark moved to approve Bond Release 30235925 for Wobig
Construction. Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher

Commissioner Schumacher moved to approve payroll for the period of 1/24/26
through 2/6/26 in the amount of $154,369.06. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark

Commissioner Shark moved to approve bills in the amount of $955,567.41. Motion
was adopted on a roll call vote:
Yeas: Schumacher, Shark

Commissioner Schumacher moved to approve permits. Motion was adopted on a
roll call vote:
Yeas: Shark, Schumacher

Engineer-Manager's Report — Kaiser Tower Road letting next week — Beaver Road
letting next week — Midland Road update — Midland Road Phase 2 will resume — Meeting
with the City of Bay City about State Park Drive — More funding possible from Senator Rivet
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for State Park Drive — Waiting on the State to complete jurisdictional change for Fisher —
NPDES Permit being worked on.

General Superintendent’s Report — OT Report — Salt Inventory is good — Long
arming and tree trimming — Cold patching potholes — Gravel road problems — Weight Limits
in place — Chip seal projects beginning — Accepting applications for Summer Help — HMA
Projects need to be turned in.

Commissioner Schumacher moved to receive Engineer-Manager Report. Motion
was adopted on a roll call vote:
Yeas: Shark, Schumacher

Commissioner Shark moved to receive General Superintendent Report. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Shark

PUBLIC INPUT - B. Eddy — special use permit for building being approved 2/19.
G. Rowley — Discussion on BBLR policy.

G. Augustyniak — Question on Summer Help.

B. Eddy- Comment on $1.9 Million funding through the state.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, March 4, 2026 at 9:00 a.m. Motion was adopted
on aroll call vote at 9:20 a.m.:

Yeas: Shark, Schumacher

Respectfully Submitted by: Approved by:

Danean Wright William Schumacher
Clerk of the Board Chairman of the Board



