4580

WEDNESDAY, MARCH 18, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9:00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Cory Wale, Director of Engineering; Dept. of Water & Sewer
Representatives: Carl Overly, WTP Superintendent; Supervisors — Glenn Rowley, Bangor;
Brad Eddy, Kawkawlin; and Jerry Putt, Williams; Trustees —-Mark Wackerle, Beaver and
George Augustyniak, Fraser; and Dave Amold and Joel Keister, Serenus Johnson
Representatives; and Albert Trischler and Harvey Rudell, Residents.

The Pledge of Allegiance was recited.

Commissioner Shark moved to approve the minutes of the March 4, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

PUBLIC INPUT - B. Eddy — Requested signs near Northpoint where private driveways are
being blocked by overflow parking.

A. Trischler and H. Rudell — Complaint about ditches on Neuman Road.

J. Putt — New Midland Road drainage is working very well.

Commissioner Jordan moved to approve the BCRC to participate in the annual “Bring
Your Child to Work Day” on Thursday, April 23, 2026. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve and accept the extension of the 2025
contract for Permanent Paving Marking Prices from PK Contracting for 2026. Motion was
adopted on a roll call vote:

Yeas: Shark. Schumacher, Jordan

Commissioner Jordan moved to approve Agreement #213166, with Portsmouth
Township for various roads. Project is estimated at $168,605.00. Building Better Local Roads
is $30,000. Total Township Share $138,605.00. The Chairman and Clerk are authorized to sign
for the Board. Motion was adopted on a roll call vote:

Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve Agreement #213181, with Fraser Township for
various roads. Project is estimated at $28,104.00. Total Township Share is $28,104.00. The
Chairman and Clerk are authorized to sign for the Board. Motion was adopted on a roll call
vote:

Yeas: Jordan, Schumacher, Shark
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Commissioner Shark moved to approve Agreement #213266, with Kawkawlin
Township for various roads. Project is estimated at $293,909.00. Building Better Local Roads
is $30,000. Total Township Share is $263,909.00. The Chairman and Clerk are authorized to
sign for the Board. Motion was adopted on a roll call vote:

Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve payroll for the period of 2/21/26 through
3/6/26 in the amount of $153,586.77. Motion was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Jordan moved to approve bills in the amount of $1,263,930.23.
Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Shark moved to approve permits. Motion was adopted on a roll call
vote:
Yeas: Shark, Schumacher, Jordan

Engineer-Manager's Report —Website Update with Revize. to add online interactive
forms and text alert abilities — MCRSCIP Board candidate request — Pre-construction
meeting held for Kaiser Tower Bridge, June 1% start — Midland Road Phase II to resume in
April — Beaver Road out for advertising and bid in April — RTF 7B Mill & Fill project update
— State Park Drive Agreement sent to the City of Bay City for review and approval — CRA
Conference next week - BASWA Meeting being scheduled — Bridge Bundle Update, bridges
the BCRC received funding for are forecasted to be built in 2028.

General Superintendent’s Report — Overtime Report — Started street sweeping — Chip
seal estimates sent out — Gravel roads being maintained, be patient.

Commissioner Shark moved to receive Engineer-Manager Report. Motion was
adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Shark moved to receive General Superintendent Report. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Miscellaneous — Serenus Johnson provided an update on the building.

PUBLIC INPUT — A. Trischler and H. Rudell — question about chip seal on Two Mile Road
off Neuman.

J. Putt- question on completing a road.

G. Augustyniak - commend BCRC for maintenance on rail trail and Kaiser Tower bridge
project.

G. Rowley — question on Wilder Road project.

4581



4582

WEDNESDAY, MARCH 18, 2026 ROAD PAGE 3

There being no further business before the Board, Commissioner Schumacher moved
to recess the meeting until the completion of the Bay County Department of Water and Sewer
meeting. Motion was adopted on a roll call vote at 9:32 a.m.

Yeas: Shark, Schumacher, Jordan

Commissioner Schumacher moved to return to the Road Department regular session
and then move into executive session at 10:16 a.m. per Section 8 (c) of the Open Meetings
Act. Motion was adopted on a roll call vote:

Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to reconvene to regular session at 10:19 a.m.
Motion was adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

Commissioner Schumacher moved to approve the contract for Finance Director,
Danean Wright. Motion was adopted on roll call vote:
Yeas: Jordan, Schumacher Shark

Commissioner Schumacher moved to approve the contract for Director of
Engineering, Cory Wale. Motion was adopted on roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve the contract for General
Superintendent, Rodney Pavlawk. Motion was adopted on roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Schumacher moved to approve the contract for Engineer- Manager,
Jim Lillo. Motion was adopted on roll call vote:
Yeas: Shark, Schumacher, Jordan

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, April 1, 2026 at 9:00 a.m. Motion was adopted on
a roll call vote at 10:28 a.m.:

Yeas: Shark, Jordan, Schumacher

Respectfully Submitted by: Approved by:

Danean Wright William Schumacher
Clerk of the Board Chairman of the Board



