WEDNESDAY, APRIL 15, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9:00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Cory Wale, Director of Engineering; Dept. of Water & Sewer
Representatives: Ryan Goebel, Director; Supervisors — Glenn Rowley, Bangor; Terri Close,
Hampton; Brad Eddy, Kawkawlin; and Jerry Putt, Williams; Trustees — Mark Wackerle,
Beaver; George Augustyniak, Fraser; and Tom Paige, Williams.

The Pledge of Allegiance was recited.

Commissioner Shark moved to approve the minutes of the April 1, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

PUBLIC INPUT — None.

Commissioner Schumacher moved to approve Agreement #213456, with The City of
Auburn for 9 Mile Road. Project is estimated at $12,938.00. Total Township Share is
$12,938.00. The Chairman and Clerk are authorized to sign for the Board. Motion was adopted
on a roll call vote:

Yeas: Shark, Jordan, Schumacher

Commissioner Jordan moved to approve Agreement #213530, with Fraser Township for
various roads. Project is estimated at $258,596.00. Building Better Local Roads is $30,000.
Total Township Share is $228,596.00. The Chairman and Clerk are authorized to sign for the
Board. Motion was adopted on a roll call vote:

Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve the proposed use of the commercial
driveway at 3880 Wilder Road for access to a new Murphy Oil gas station. Motion was
adopted on a roll call vote:

Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve payroll for the period of 3/21/26
through 4/3/26 in the amount of $137,817.07. Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

Commissioner Shark moved to approve bills in the amount of $1,545,528.30.
Motion was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher
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Commissioner Jordan moved to approve permits. Motion was adopted on a roll call
vote:

Yeas: Schumacher, Shark, Jordan

Engineer-Manager's Report — Discussion on Metro Act Policy for broadband permits
— Kaiser Tower bridge work beginning in June — Midland Road Phase 3 Bid Opening on
May 8" — Beaver Road Bid Opening on April 215 — Meeting with Killarney Beach residents
— Ace-Saginaw bid for Countywide Paving below estimate — Midland Road Phase 2
restarting April 27" — Working with McDonald Rivet’s office to receive federal grant
funding for State Park Drive — Kawkawlin Dredging Agreement in the works — NPDES
Permit update.

General Superintendent’s Report — OT Report, last one of the year — Crews
addressing water issues and some culvert replacements — Cold Patching — Street Sweeping
— Township Agreements Update.

Miscellaneous/ Building Update: Sanitary Tap complete — foundation 75% complete
— masonry in office being worked on — Building to be erected in late April, May & June.

Commissioner Schumacher moved to receive Engineer-Manager Report. Motion
was adopted on a roll call vote:
Yeas: Shark, Jordan, Schumacher

Commissioner Schumacher moved to receive General Superintendent Report.
Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

PUBLIC INPUT — G. Rowley — Comment on Wheeler/ Euclid stop sign issue.

G. Augustyniak — Installation of railroad lights and gates on Almeda Beach Rd started.
G. Augustyniak — Question on who determines no parking signs on roads.

M. Wackerle — Flajole Road repair approved.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, April 29, 2026 at 9:00 a.m. Motion was adopted
on a roll call vote at 9:31 a.m.:

Yeas: Shark, Schumacher, Jordan

Respectfully Submitted by: Approved by:
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Clerk of the Board Chairman of the Board



