WEDNESDAY, JULY 22, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9:00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Cory Wale, Director of Engineering; Supervisors — Glenn Rowley, Bangor;
Terri Close, Hampton; Brad Eddy, Kawkawlin; David Schabel, Merritt; and Jerry Putt,
Williams; Trustees — George Augustyniak, Fraser; Charles Campbell, Kawkawlin and Tom
Paige, Williams; and Steve Gray, Resident.

The Pledge of Allegiance was recited.

Commissioner Shark moved to approve the minutes of the July 8, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

PUBLIC INPUT — None.

Commuissioner Shark moved to approve the release of Bond #67562678 for CAN
Excavating and Property Maintenance. Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

Commissioner Jordan moved to approve Agreement #213965, with Pinconning
Township for chip seal on Fraser Road. Project is estimated at $75,564.00.00. Remainder of
their 2026 Building Better Local Roads is $6,647.50. Total Township Share is $68,916.50.00.
The Chairman and Clerk are authorized to sign for the Board. Motion was adopted on a roll call
vote:

Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve payroll for the period of 6/27/26
through 7/10/26 in the amount of $178,591.23. Motion was adopted on a roll call vote:
Yeas: Schumacher, Shark, Jordan

Commissioner Shark moved to approve bills in the amount of $1,737,994.99.
Motion was adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

Commissioner Schumacher moved to approve permits. Motion was adopted on a
roll call vote:
Yeas: Schumacher, Jordan, Shark

Engineer-Manager's Report — State Park Drive going out for bid at the end of July —
Requesting to have meeting with Killarney Beach residents — Waiting for letting date on
Erickson & Fraser Road bridges, funds are available until 2028 — Waiting for EGLE’s
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response to start Seven Mile Project — Midland, Salzburg and Kiesel mill and fill project
plans are in — Need to contact Dow for Shady Shore Project — Midland Road Phase 2 is
complete with the exception of punch list items — Midland Road Phase 3 in process by
Katterman Trucking, installing drainage items — Kaiser Tower bridge replacement project
has started — Beaver Road starting August 10% — Update on recent CISMA meeting.

General Superintendent’s Report — Chip Seal in West District in progress — Mowing
primaries — Crack sealing — Durapatching — Long arming — Salt Contracts coming in a little
higher than last year — Tour of new building yesterday — New Tandem delivered.

Commissioner Schumacher moved to receive Engineer-Manager Report. Motion
was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

Commissioner Shark moved to receive General Superintendent Report. Motion was
adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to congratulate Brian Eaves on his retirement in
August. Brian has over 11 years of employment with the Bay County Road Commission.
Motion was adopted on a roll call vote:

Yeas: Schumacher, Shark, Jordan

PUBLIC INPUT - S. Gray — Commend BCRC on Midland Road project.

S. Gray — Question on work in the right-of-way.

B. Eddy — Question on CISMA meeting and Kawkawlin’s invitation to meetings.
D. Schabel — Commend Brian Eaves on his work over the years.

G. Augustyniak — Update on Railroad crossing lights and gates for Almeda Beach.
G. Augustyniak — Question on completion date of Kaiser Tower bridge.

G. Augustyniak — Question on completion date of new building.

J. Putt — Commend the work being done on Midland Road.

J. Putt — Question on long arm tractor.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, August 5, 2026 at 9:00 a.m. Motion was adopted
on a roll call vote at 9:34 a.m.:

Yeas: Shark, Jordan, Schumacher

Respectfully Submitted by: Approved by:
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