WEDNESDAY, AUGUST 5, 2026 ROAD REGULAR MEETING

The regular meeting of the Bay County Road Commission, Road Department, was
called to order at 9;00 a.m., at 2600 E. Beaver Road, by the Chairman, William Schumacher.

Roll Call: William Schumacher, Kevin Shark & William Jordan

Also present were:  Road Commission Representatives: Jim Lillo, Engineer-
Manager; Danean Wright, Finance Director/Clerk of the Board; Rodney Pavlawk, General
Superintendent; Cory Wale, Director of Engineering; Dept. of Water & Sewer
‘Representatives: Ryan Goebel, Director; Supervisors — Glenn Rowley, Bangor; Terri Close,
Hampton; Brad Eddy, Kawkawlin; David Schabel, Merritt; Terry Spencer, Monitor; and
Jerry Putt, Williams; Trustees —-George Augustyniak, Fraser; Charles Campbell, Kawkawlin;
and Tom Paige, Williams; Mark Norton, Spicer Group, Steve Gray, Resident, and Timmy
Beson, 96" District State Representative.

The Pledge of Allegiance was recited.
Commissioner Shark moved to approve the minutes of the July 22, 2026 meeting.
Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

PUBLIC INPUT - B. Eddy — Commended Chad Dzurka on quick response to work requests.

Commissioner Jordan moved to approve one (1) storm sewer connection to the
existing Wilder Road storm sewer system for the proposed Seven “7” Brew Drive-Thru Only
Coffee Kiosk on Wilder Road, as presented. Motion was adopted on a roll call vote:

Yeas: Shark, Schumacher, Jordan

Commissioner Schumacher moved to approve Agreement #214699, with Williams
Towns}up for removal, installation, and construction oversight of a sidewalk along the north side
of Midland Road, between 11 Mile and Garfield Road. Project is estimated at $86,914.70. Total
Township Share is $86,914.70. The Chairman and Clerk are authorized to sign for the Board.
Motion was adopted on a roll call vote:

Yeas: Shark, Jordan, Schumacher

Commissioner Shark moved to approve Agreement #213917, with Kawkawlin
Township for HMA paving on North Boutell Road. Project is estimated at $105,847.00.
Building Better Local Roads is $30,000.00. Total Township Share is $75,847.00. The Chairman
and Clerk are authonzed to sign for the Board. Motion was adopted on a roll call vote:

Yeas: Jordan, Shark, Schumacher

Commissioner Schumacher moved to approve Agreement #213653, with Gibson
Township for replacement of Saunders Road cross culvert. Culvert pipe cost is estimated at
$2,291.00. Total Township Share is $2,291.00. The Chairman and Clerk are authorized to sign
for the Board. Motion was adopted on a roll call vote:

Yeas: Schumacher, Jordan, Shark
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Commissioner Schumacher moved to approve payroll for the period of 7/11/26
through 7/24/26 in the amount of $172,569.38. Motion was adopted on a roll call vote:
Yeas: Jordan, Schumacher, Shark

Commissioner Shark moved to approve bills in the amount of $1,029,019.67.
Motion was adopted on a roll call vote:
Yeas: Shark, Schumacher, Jordan

Commissioner Schumacher moved to approve permits. Motion was adopted on a
roll call vote:
Yeas: Jordan, Schumacher, Shark

Engineer-Manager's Report — Cash Balance, Credit Card Report and MTF Report —
Commissioner’s Seminar date — State Park Drive lead service lead replacement to be bid by
the end of the month — Attempting to schedule a meeting at Bangor Township Hall for
Killarney Beach — Fraser and Erickson in bridge bundling package, 2027 and/or 2028
construction — Seven Mile Road received EGLE permit, can be obligated and bid — 2027
mill & fill project final plans submitted — Shady Shore slated for next year — Midland Road
Phase 3 working on storm sewer — Kaiser Tower bridge replacement progressing — Beaver
Road construction tentatively beginning August 17" — Beaver Road box culvert completed
— Weadock Highway update.

General Superintendent’s Report — Chip seal in Bangor today, then Old Kawkawlin
next and fog seal — Primary mowing — Shoulder work — Building progress is ahead of
schedule.

Commissioner Schumacher moved to receive Engineer-Manager Report. Motion
was adopted on a roll call vote:
Yeas: Jordan, Shark, Schumacher

Commissioner Shark moved to receive General Superintendent Report. Motion was
adopted on a roll call vote:

Yeas: Schumacher, Shark, Jordan

Commissioner Schumacher moved to approve to proceed with an appraisal on the
3.25 acres of BCRC property on Tuscola Road. Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

Commissioner Schumacher moved to approve Spicer to do design engineering for
Parish Road, Doud Road and Eight Mile Road for construction in 2027 for a fee of
$55,507.07. Motion was adopted on a roll call vote:
Yeas: Schumacher, Jordan, Shark

PUBLIC INPUT ~ C. Campbell — Linwood scenic point being redone.
G. Augustyniak — Question on projected finish date for bridge.
S. Gray — question on cattails.
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T. Paige — Thanked Cory for coming out to drive with the Roads Committee.
T. Beson — Question on Wenona.

There being no further business before the Board, Commissioner Schumacher moved
to adjourn the meeting until Wednesday, August 19, 2026 at 9:00 2.m. Motion was adopted
on a roll call vote at 9:40 a.m.:

Yeas: Shark, Jordan, Schumacher

Respectfully Submitted by: Approved by:

Danean Wright ' William Schumacher
Clerk of the Board Chairman of the Board



